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Agenda

• Introduction

• Identifying and growing talent

• Sourcing the right candidates

• Finding the right fit for the team

• Our process

• Q&A
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Learning Objectives

• Define a clear use case for a next-generation talent development 

program

• Integrate education, practice and collaboration elements into your 

onboarding program to maximize the local talent pool

• Adapt to patient expectations regarding interaction with payers and 

providers
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Difficulty in

identifying 
and growing
top talent to support 

our technology teams



that I couldn’t 

do yesterday 

because the 

technology 

wasn’t there?

What can I do

today



IT unemployment is low

The U.S. currently sits at 

4.1 percent total unemployment.

In IT, that drops to 2.5 percent 

overall, and down to 1.2 percent 

for programmers.
*Bureau of Labor & Statistics, Oct. 2017

- IT Unemployed

- Unemployed Overall

- Employed Overall

Key

- Programmers Unemployed



Difficult-to-Fill 
Roles

Which skillsets would benefit 

from training rather than 

searching for in the market?

30%
Security

Software Developer/
Engineer

IT Management

Scrum Master/
Agile Coach

*2018 Health IT Survey, TEKsystems

30%

25%

8%



63% of 
Health IT Leaders
report that getting the right people 

in place quickly is the most difficult 

aspect of workforce planning at 

their organization

*2018 Health IT Survey, TEKsystems

are confident their organization is 

successful at workforce planning

Less than 1/3 of
Health IT Leaders

29%
Confident

63%
Main problem is 
getting the right 
people quickly



Today and Future
Sourcing the right candidates:



but they lack the 

skills to support 

complex initiatives.

Entry-level candidates

have

great 
potential



We are hiring people 

to do work they have 

never done before.

not hiring them.

We are 
creating 

professionals,



the right fit
Finding



Our Vision:
To continuously break the mold by building our own disruptive 

technologists in environments where they can be creative and bold.



We are trying 

to build a team as

diverse
as the members 

we serve.



We work hard. 

We don’t complain, we solve. 

We teach and stay teachable. 

We show our gratitude, 

we share our credit, 

and we promote others. 

We favor meaningful interaction

over indifference. 

We trust first. 

We truly love crafting a quality

product for our customers.

Culture over
Qualifications



Our Process
The Next-Gen Worker



Angular Boot Camp

2 Days 4 Days 7 Days 1 Day 5 Days

5-7 Days

Pre-work Anthem

Experience

Instructor

Lead

Anthem

Experience

Instructor

Lead

Project Project Web-Based

Training

Qualification

Mentor Training

(via My Learning)

Prep-Call

Security Training

Sr. Developer Advanced 

JavaScript for 

Web 2.0

Comprehensive

Project

Comprehensive

AngularJS

Programming

Comprehensive

Project

Sr. Developer GIT Beginner

Agile 

Fundamentals

Skill Exercise

Skill Interview

Behavior Interview

Coaching

Delegating

Communication

Sr. Developer

- Bootcamp Group

- Senior Developer

- TEKsystems

Key



We assess people

objectively
and

subjectively.



The relationship 

between a Next-Gen 

Worker and their mentor 

is vital to the success of 

the program.

Mentors



Be involved, give feedback, 

see how they’re growing.

Make them part of the team.

From day one:



We aren’t offering 

just a job,

we are 
offering 
a career.



With the Next-Gen Program,

we are able to bring

a consistent 
influx of 

new ideas
into our organization.



Our work with local

organizations, government 

and colleges has helped us

begin to 
impact 

the area’s 
workforce.



Key Components
to a Next-Gen Workforce Development Program

Education Exposure Experience

Learning through

structure

Learning through

collaboration

Learning through

practice



For readily available skillsets, 

the investment vs. cost 

savings do not add up.

is most effective 
for building 
teams in 
leading-edge 
technologies.

The Next-Generation 

Workforce Program



Next-Gen vs Experienced 

Retention

Turnover

Savings

Retention

Turnover

SavingsROI

85% 75%

$281,531
Annualized cost

$202,703
Annualized cost

*Industry avg. up to 150% more *Industry avg. up to 150% more

$1.2m
Annual salary savings –

all people in role

$109,200
Direct salary savings –

per FTE

$237,778
First year ROI

$1,298,798
Future years ROI

Next-Gen workers increase their productivity up to 50% of an 

Experienced developer within the first year.



Review

• Define a clear use case for a 

next-generation talent 

development program.

• Integrate education, practice and 

collaboration elements into your 

onboarding program to maximize 

the local talent pool.

• Adapt to patient expectations 

regarding interaction with payers 

and providers.



Q&A
Tom Caudron
tom.caudron@anthem.com

www.linkedin.com/in/tomcaudron/

Annabeth Daly
anmiller@teksystems.com

www.linkedin.com/in/

annabeth-daly-2463746/

mailto:tom.caudron@anthem.com
http://www.linkedin.com/in/tomcaudron/
mailto:anmiller@teksystems.com
http://www.linkedin.com/in/annabeth-daly-2463746/

