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Agenda

» Provide an in-depth overview of the concept of care coordination

« Outline the role of nurses and nurse informaticists in care
coordination

- Provide concrete examples of the value and impact of leveraging
information and technology to achieve care coordination
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Learning Objectives

» Define care coordination
* ldentify one action step you will take to advance your role in care

coordination
» Reflect on use of technology and information to achieve care

coordination in a clinical setting linking value and impact patient
care
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This Changes Everything.....

https://team.myiuhealth.org/news/2018/10/iuh-this-changes-everything-care-

coordination-mw
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MEWS FROM THE AMERM AN MURSES ASSOWLA TR

NMurses take the lead on care coordination

American Nurse Today, February 2018 available at:
https://americannursetoday.mydigitalpublication.com/publication/?i=475055#{%22issue_id%22:475055,%22page%22:0}



https://team.myiuhealth.org/news/2018/10/iuh-this-changes-everything-care-coordination-mw
https://americannursetoday.mydigitalpublication.com/publication/?i=475055#{%22issue_id%22:475055,%22page%22:0}
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ANA and AAN Task Force (2014-2015)
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What do we know, and what can we do?
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Care Coordination:
£game
hanger

How Nursing Is Revolutionizing Quality Care

Gerri Lamb, PhD, RN, FAAN, Editor
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Care Coordination Definition

Care Coordination is the deliberate....

“..synchronization of activities and information to improve health outcomes by
ensuring that care recipients’ and families’ needs and preferences for
healthcare and community services are met over time.

National Quality Forum, 2014

“..organization of patient care activities between two or more participants
(including the patient) involved in a patient’s care to facilitate the appropriate
delivery of health services. Organizing care involves the marshalling of
personnel and other resources needed to carry out all the required patient care
activities and is often managed by the exchange of information among
participants responsible for different aspects of care.”

McDonald et al., 2014, p. 6
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MSeM Mechanisms for Achieving Care Coordination
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McDonald et. al., 2014, p. 14

Coordination Activities

« Establish accountability or negotiate responsibility
« Communicate

« Facilitate transitions

+ Assess needs and goals

« Create a proactive plan of care

* Monitor, follow up, and respond to change

» Support self-management goals

* Link to community resources

« Align resources to with patient and population need

Broad Approaches

+ Teamwork focused on coordination
* Health care home

« Care management

* Medication management

* HIT-enabled coordination




LS Care Coordination: Central to Achieving
U.S. Quality Goals

National Quality Strategy priority for improving health care quality, better
care, healthier people and communities, and lower cost

Agency for Healthcare Research and Quality [AHRQ], 2016, 2017

Nurses play an integral role in comprehensive care coordination - how can
we accelerate our contribution?

e What do we know?
e What'’s trending?
e What can RNs do?
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Six Actionable Care Coordination Issues for RNs

Compatenos

Fatient
& Family
Engagement

Health
Measurement Information
Technology
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Six Actionable Issues for Nurses

 Patient, family, and caregiver engagement

Competency and readiness

Teams and teamwork

Documentation and Health Information Technology (HIT)
Quality and performance measurement

Payment
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Action Issue 1: Engaging Patients, Families,
and Caregivers in Care Coordination
« Choose and implement a visible and systematic

approach to engaging patients in your care
coordination practice.

» Use robust patient engagement tools and decision aids.
 Document and evaluate patient engagement activities.

» Advocate for patients, family members and caregivers
’E)o seéve on healthcare advisory committees and
oards.
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Action Issue 2: Demonstrating Competence and
Readiness for Care Coordination Practice

 Know nursing’s scope and standards for care
coordination.

 Recognize and name care coordination when you're
doing it; educate patients, families, and team members
about nursing’s competency requirements.

» Explore continuing education opportunities and formal
degree programs to increase your knowledge and skill
in care coordination.

- Seek national certification when your practice meets
gualifications for specialty certification.

» Advocate for care coordination being provided by
competent professionals.
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Action Issue 3: Optimizing Teams and
Teamwork for Care Coordination

- Step forward on health care teams to lead care
coordination.

- Foster a practice culture and environment that supports
team members practicing to their full scope.

* Assist team members with identifying core _
competencies for care coordination and the appropriate
team member to carry them out.

« Advocate for and lead competency-based evaluation of
care coordination interventions.
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Action Issue 4: Using Documentation and
HIT in Care Coordination

* Review EMR data elements and determine if care
coordination activities are captured.

- Talk with the chief nurse executive (CNE) or chief information
officer (CIO) to discuss future plans to add care coordination
data elements and patient-reported outcomes.

* Use established domains for informing HIT architecture for
care coordination.

» Determine which patient outcomes are available in the EMR.

- ldentify the resources available to support the implementation
and evaluation of HIT that captures care coordination.
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Action Issue 5: Measuring Care Coordination

Become familiar with care coordination measures.

Identify and share measures that address gap areas for
nursing.

Volunteer to serve on care coordination measurement
workgroups and committees.

Advocate for new measures and funding.

17
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Action Issue 6: Understanding Payment in
Care Coordination

Become familiar with the ANA and AAN policy priorities for payment
to be ready for dialogue with health care leaders, businesses,
insurers, and policy-makers.

Be aware of and ready to discuss care coordination models with cost
effectiveness established.

Document the care coordination components that require an RN or
APRN and those that do not in both established care coordination
models and those that are being evaluated locally.

Collaborate with practice settings to disseminate, translate, and test
new nurse care coordination models in multiple settings with diverse
populations of patients.

Engage in the policy debate on issues of payment reform at the
local, state, and policy levels to advance value-based nurse care
coordination.

18
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Role of Nurses and Nurse Informaticists

» Develop and test common data elements for care coordination
» Select and implement care coordination measures

» Evaluate care coordination patient, administrative and system
outcomes

» Assess patient portals applications for care coordination

» Develop decision aids to assist patients, families, caregivers and
clinicians

« Consult for interdisciplinary teams on strategies to measure care
coordination

» Create technology solutions to care coordination challenges

19
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Care Coordination for 215t Century Nurses

Will nurses lead the way?

If not us...who?
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Questions

Contact information:

* newhouse@iu.edu

« Twitter handle RobinPNewhouse
* LinkedIn Robin Newhouse
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