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• What is MHS GENESIS?

• Initial Deployment

• Refinement and Optimization

• HIMSS Analytics Score

• Change Management and Training

Agenda
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• Identify the capabilities of MHS GENESIS

• Discuss lessons learned and plans for future deployments

• Manage user expectations for full deployment of MHS GENESIS

Learning Objectives



PEO DHMS Alignment



PEO DHMS Mission 



Our Customer: Military Health System



What is MHS GENESIS?

inpatient and outpatient EHR 

to replace select DoD legacy 

healthcare systems

health data across the DoD, 

Department of Veterans 

Affairs, and commercial 

providers

with select legacy systems to 

meet the unique needs of the 

military 

DoD MEDICAL 

INFORMATION EXCHANGE

MHS GENESIS is a registered trademark of the Department of Defense, Defense Health Agency. All rights reserved.

MODERN SECURE CONNECTED

LEGACY MILITARY SYSTEMS



Continuum of Care
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MHS GENESIS Deployment



MHS GENESIS Deployment



Optimization & Refinement

Started mid-January 2018 and completed in April; 

collaborated with the initial fielding sites.

Specific areas of refinement included roles, clinical content, 

trouble ticket resolution, and workflow adoption.

Measurable success in the adoption of workflows, training, 

and change management activities.

Lessons learned will be tested in Follow-on Operational 

Test and Evaluation at Wave 1 deployment sites in 2019. 



Patient Care Improvement

MHS GENESIS Patient Portal Use
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• Ambulatory

o Pediatrics

o Scheduling, Appointments, and Registration

o Behavioral Health (Outpatient)

o Optometry/Ophthalmology

• Outpatient Ancillary Support

o Pharmacy, Laboratory, Radiology, Immunization

• Revenue Management

o Referral Management, Coding, Health Information 
Management

• Dental Suite

Current MHS GENESIS Capabilities
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• Inpatient Capabilities

o 724Access®

o Surgical & Anesthesia

o Behavioral Health 
(Inpatient)

• Inpatient Ancillary Support

o Pharmacy, Laboratory, 
Radiology

• Emergency Department

• Women’s Health & 
FetaLink

• Oncology, Pulmonology, 

and Urology

• Blood Transfusion

• Rehabilitation

Current MHS GENESIS Capabilities
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HIMSS Analytics



Pre-MHS GENESIS Deployment 



Post-MHS GENESIS Deployment
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Change Management & Training
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The Change Management (CM) Team operates as a 

trusted advisor to assist Military Treatment Facility 

staff through the successful implementation of 

MHS GENESIS 

• They focus on the oversight and execution of the long-

term, enterprise-wide, organizational, change 

management strategy 

• There are four distinct work streams on the CM Team:

o Functional Change Management

o Communications 

o Training

o Web Development

Change Management and Training



The goal of the Training Team is to ensure end users have the 

right skillsets to utilize the system and incorporate it into their 

workflows effectively

MHS GENESIS End User Training
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• Enterprise Workflow Adoption

o Identify standard workflow processes

o Twelve process improvement sprints over six months, 

beginning December 2018

• Follow-on Operational Testing and Evaluation

o Taking place at next fielding sites

o Review corrective actions and training to aid future fielding 

Change Management Projects
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DoD and Other Agency 
Collaboration 



DoD & VA Collaboration

Data captured from service members’ health records is 

shared with the VA and commercial providers

The DoD certified interoperability with the 

VA in April 2016 

The DoD and VA share more health data than any two 

major healthcare systems

Health data sharing is a critical part of the mission we 

deliver today

6.7 million total health record searches between 

DoD and VA 



25

• In April 2018, the DoD announced a partnership with the U.S. 
Coast Guard for MHS GENESIS.

• The Coast Guard will adopt and deploy MHS GENESIS to its 
clinics and sick bays. 

• Approximately 6,000 active duty Coast Guard members receive 
care in DoD hospitals and clinics.

U.S. Coast Guard
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Questions

Please remember to complete your online session evaluation 


