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Agenda

• Evaluate the impact of technology and data on the health information 

workforce

• Explore the skills required to succeed in the profession
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• Analyze the types of resources available for career and workforce skill 

development 

• Illustrate where the industry is headed and the career opportunities that exist

• Examine the attributes, experience and soft skills needed in the workforce for 

the industry’s future

Learning Objectives
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Source: http://www.hitechanswers.net/about/about-arra/

• Changes in HIT careers happen rapidly in an age of technological 
development

• Implementation of the electronic health record (EHR) has been the largest 
contributor to the changes

• The Health Information Technology for Economic and Clinical Health (HITECH) 
Act of 2009 was enacted as part of the American Recovery and 
Reinvestment Act (ARRA)

The Impact of Technology on the Workforce 
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Source: 
http://library.ahima.org/doc?oid=107697#.WS4bUlLMxE4

Sandefer, R., Marc, D.M., Mancilla, D., & Hamada, D. (2015). Survey Predicts Future HIM Workforce Shifts: HIM Industry Estimates the Job 
Roles, Skills Needed in the Near Future. Journal of AHIMA, 86(7), 32-35. Available at: 
http://library.ahima.org/doc?oid=107697#.Ww2ucFMvwW8

2015 workforce study defined how health information 
management (HIM) is shifting to meet future needs and 
what knowledge, skills, education, and credentials they 
need to be successful.

• Anticipate a lower percentage of time on diagnosis and 
procedural coding in the future 

• Leadership, teaching, and informatics identified as tasks 
that will increase most significantly

Data is Changing HIT Careers 
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Data is Changing HIT Careers 

• Associate: 22.5% 61

• Bachelor’s: 44.0% 120

• Master’s: 18.2% 50

• Significantly greater percentage of job 

postings that require a bachelor’s degree 

(p<0.001)

Marc, David; Robertson, Janet; Gordon, Leslie; Green-Lawson, Zakevia D; Gibbs, David; Dover, Kayce; Dougherty, Michelle. "What the Data 
Say About HIM Professional Trends” Journal of AHIMA 88, no.5 (May 2017): 24-31.
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Master level jobs had a significantly greater percentage of postings 

related to operations and medical record administration (p<0.001) 

Data is Changing HIT Careers 
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Data is Changing HIT Careers 

Sandefer, RH (2018). New market research supports HIM Reimagined's call for professional adaptation. Journal of the American Health Information 
Management Association, 89(5), 20-23. Available at: http://bok.ahima.org/doc?oid=302487#.WwciQUgvxdg 10



Data is Changing HIT Careers 

HIMSS (2019). 2019 HIMSS U.S. Leadership and Workforce Survey. Available 
at: https://www.himss.org/sites/himssorg/files/u132196/2019_HIMSS_US_LEADERSHIP_WORKFORCE_SURVEY_Final_Report.pdf

Presented with a list of information and technology 

priorities, Provider and Vendor respondents were 

asked to indicate using a seven-point scale (1 = 

“not a priority”; 7 = “essential priority”), the extent 

to which each issue would be a priority in the 

coming year.
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Data is Changing HIT Careers 
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Convergence of Disciplines
Shared knowledge concepts between HIM and HI

Gibson, C. J., Dixon, B. E., & Abrams, K. (2015). Convergent evolution of health information management and health informatics: a perspective on the 
future of information professionals in health care. Applied clinical informatics, 6(1), 163.
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Jobs Related to Informatics

http://hitcomp.org/roles/ 14



Jobs Related to Informatics

http://hitcomp.org/roles/ 15



Hard vs. Soft Skills
Hard Skills

• Databases

• Data preparation and manipulation

• Analytics

• Data visualization

• Data mining 

• Data management 

• Understanding of the healthcare setting

Soft Skills
• Problem solving

• Critical thinking

• Communication

• Teamwork

• Work ethic

• Attitude

• Time management
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Importance of Soft Skills
• Students with stronger hard and soft skills are likely to survive and succeed 

professionally

• Students who succeeded in the workplace have the right attitude, personality, 
and behavior

• Employers tend to "recruit for attitude and train for skill"

• Students should understand the basic expectations of employers in order to 
present themselves accordingly

• Both faculty and students must be open and receptive to honing soft skills in 
order to survive and succeed in the corporate world

Rao, M. S. (2014). Enhancing employability in engineering and management students through soft skills. Industrial and Commercial Training, 46(1), 42-48. 
doi:http://dx.doi.org.akin.css.edu/10.1108/ICT-04-2013-0023 17
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“

Benjamin Franklin

Tell me and I forget. Teach me and I 
remember. Involve me and I learn.



• Credentials

• Need for advancements in 

education

• Trainings and conferences

• Networking opportunities

Considerations to Advance Your Career 

• Social media presence

• Professional associations (local and 

national)

• Resume building

• Transferrable skills
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Initiate skill advancement through:
• Formal education (Degree programs)
• Free courses (MOOCs)
• Workshops/Conferences (Local or national)
• Webinars
• Trial and error

The Importance of Education and Training
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Technology and data
• Analytics/data science, software development/programming, privacy/security

Project Management
• Process improvement, setting expectations/timelines, management tools 

Leadership
• Managing people/team, conflict resolution, strategic planning, change management

Health humanities
• Holistic view of healthcare

Topics to Consider for Skill Advancement
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How to Sell Yourself

LinkedIn
• Well rounded profile
• 500+ connections
• Online social presence

Networking
• Event spaces
• Professional Organizations
• Conferences
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• We will continue to collect massive amounts of healthcare data

• There is a need to find better ways of using that data to benefit healthcare 
organizations

• HIT careers are pivoting to cover this need by advancing technical skills of 
graduates

• You are positioned to fill the need in healthcare to advance the use of data while 
also advancing HIT careers 

Final Remarks
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Questions 

• David Marc
• dmarc@css.edu
• https://www.linkedin.com/in/davidtmarc/
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